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For 151 years, ChamberRVA has engaged in regional transportation 
issues to drive the region forward – literally from

PLANES, TRAINS, 
& AUTOMOBILES 

TO, YES, SHIPS. 
Our ChamberRVA Richmond Marine Terminal Task Force published 
this white paper in January 2018 outlining the economic development 
potential of the Richmond Marine Terminal following the City of 
Richmond’s 2016 signing of the 40 year lease agreement with the 
Port of Virginia.  Read details here.
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EXECUTIVE SUMMARY  

In February 2016, the City of Richmond signed a 40-year lease agreement with the Port of Virginia which 
enables the port to continue its investment in and operation of Richmond Marine Terminal (RMT) through the 
year 2056. With a goal of redeveloping RMT and creating efficiency in its cargo operation, the lease terms 
allow for the implementation of a long-term strategic plan for RMT that includes reinvesting in the terminal 
and continuing to recapture its potential. This integration into the Port of Virginia network creates stability for 
shippers and potential customers, and opens the door to enormous opportunity for the Richmond region.  

Chamber RVA lobbied for this long-term lease, and upon its signing in the spring of 2016, launched the 
Richmond Marine Terminal Task Force to maximize the economic development opportunities generated by 
the new arrangement. This advocacy group was designed to create alignment with local jurisdictions, the Port 
of Virginia and private sector businesses to determine the most effective structure for this work. A diverse 
group of Chamber members and other key stakeholders was charged with evaluating the strengths and 
weaknesses of RMT and developing short and long-term strategies for real estate development, business 
opportunities, workforce preparation and advocacy for funds needed to encourage future development. This 
white paper is limited to this scope, and provides context for these strategic recommendations made.   

Subsequent sections review the standing of ports similar to RMT. This information provides grounding in the 
purpose of inland ports and demonstrates best practices in inland port optimization for strategic growth 
opportunities. It also provides a top line situation analysis of RMT that touches on the unique factors of the 
port to include location, business operation affordability, logistical assets, land availability and an eager 
workforce. The crux of this document summarizes key strategic recommendations for the measures necessary 
to produce economic growth through this lease agreement with the Port of Virginia. Lastly, the document 
closes with funding recommendations.  

Section 4 highlights the unique factors of RMT in a situation analysis, and Section 6 features the overall 
strategic recommendations for preparing and positioning the RMT and the City for prime economic 
development through RMT. Section 7 closes the document with a review of potential funding opportunities. 
The appendix provides a review of successful inland ports in the United States, specifically in New York and 
Virginia. 
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INTRODUCTION 

The City of Richmond was founded in 1737, largely due to its location at the head of the James River, as a 
trading and manufacturing hub. The James River continues to play a vital role in world trade. Today, Richmond 
Marine Terminal (RMT) is Central Virginia’s main multi-modal freight and distribution channel, on both a 
domestic and international scale. RMT serves waterborne, rail and truck shippers throughout the Mid-Atlantic 
region.  

RMT, owned by the City of Richmond, is under a 40-year lease to, and operated by, the Port of Virginia. In its 
everyday operations, the port handles the movement of containers, temperature-controlled containers, 
breakbulk, bulk and neo-bulk cargo. The range of specific exports and imports handled by RMT includes but is 
not limited to chemicals, pharmaceuticals, forest products, paper, machinery, consumer goods, frozen 
seafood, produce, steel, steel products, stone, tobacco leaf, aluminum, project cargo, wire coils, wire rods and 
pipe.  

Completed in 1940, RMT covers approximately 121 acres. The terminal has a central location on the East Coast 
that contributes to its multimodal transportation infrastructure. Located halfway between Maine and Florida, 
RMT is granted access to inland markets and it is competitive as both a domestic and international distribution 
channel. The following features give RMT a competitive edge:  

• Capacity to handle approximately 60,000 containers annually 
• 300,105 square feet of warehouse space 
• 1,570-foot long wharf  
• 7,775-foot long rail track with CSX direct service and Norfolk Southern service via local switch 
• Draft of approximately 21 feet  

The growth in usage of RMT produces a variety of advantages for the general public, port customers, the 
Virginia Department of Transportation, and the City of Richmond and surrounding regions. The increased 
usage of the port reduces the number of freight trucks traveling on I-64. This leads to lower external costs 
along I-64, which include pavement damage and maintenance, time lost to traffic congestion and a decrease 
in injuries, mortalities and property damage due to vehicular accidents. RMT also serves as an eco-friendly 
alternative to I-64. The terminal's barge service reduces the amount of container-carrying trucks on the 
interstate that release carbon dioxide, nitrogen oxide, carbon monoxide, particulate matter and sulfur dioxide 
into the atmosphere. Port customers benefit from reduced travel costs as the barge service can save between 
$11 and $120 per container when compared to transport on I-64.  

Lastly, the 40-year lease between the Port of Virginia and the City of Richmond has the potential to increase 
economic and workforce development. The lease has an objective of leveraging RMT as an economic catalyst 
for the City of Richmond with a focus on strong efforts to increase the competitiveness of the Commerce Road 
industrial corridor. This competition would allow for an increase in port-related economic growth 
opportunities as well as employment opportunities in the City of Richmond.  

TASK FORCE COMPOSITION AND OBJECTIVES 

The RMT Task Force is comprised of executive/senior staff from various businesses and organizations in 
industries connected to the economic development success of the terminal. Beginning in April 2016, the task 
force met quarterly, with subcommittees meeting more frequently. Four subcommittees were established – 
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Land Management and Business Development, Transportation, Logistics and Workforce – to address a diverse 
set of concerns related to the economic development opportunities associated with the terminal. 
Subcommittees were led by chairs and each group consisted of four to eight industry experts from greater 
Richmond's business and economic development community.  

Land Management and Business Development 

Objective: Develop strategies on the approach to land organization, land acquisition and strategic business 
growth. 

The Land Management and Business Development Subcommittee provides recommendations focused on 
attracting the establishment or relocation of manufacturing and distribution facilities in the city, and 
maximizing the port’s economic potential.  

Transportation 

Objective: Develop strategies to build and maintain supporting rails, roads and exits required to efficiently 
move an increasing amount of product in and out of the terminal. 

The Transportation Subcommittee made recommendations focused on developing an efficient transportation 
network that connects roads and rails in our area to RMT. The Commerce Road Corridor has been identified as 
a key focus area in the city for revitalization to leverage the investments made into RMT.   

Logistics 

Objective: Develop strategies to maximize port efficiencies to accommodate the distribution and storage of an 
increasing amount of cargo. 

The Logistics Subcommittee was tasked with identifying opportunities to drive cargo volume in the early 
stages of RMT's new lease agreement. Increased volume in barge service is necessary to ensure RMT's 
continued viability in the movement of containers out of the Norfolk/Hampton Roads area, without adding to 
truck congestion on the highways. Volume growth leads to an increased barge service frequency and the 
ability to better accommodate the demands of more businesses, making RMT an attractive option in shipping 
goods. 

Workforce 

Objective: Develop strategies to address growing workforce needs and the development of small business 
opportunities for port-related industries. 

The Workforce Subcommittee made recommendations focused on establishing a trained local workforce to 
support the new businesses that locate manufacturing and distribution facilities in Richmond. One of the 
drivers for the city to enter into this deal is the opportunity to create jobs that can help lift some of the city’s 
residents out of poverty. For that to happen, training processes need to be in place to prepare residents for 
the jobs that port-related and manufacturing industries demand. In this area, our workforce development 
experts worked with the business development and logistics experts to determine what types of skill sets are 
needed, and develop a plan to build those skills.   
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RMT SITUATION ANALYSIS: UNIQUE FACTORS 

Location 

RMT is centrally located on the East Coast, at the midpoint between Maine and Florida. Half of the nation's 
consumers and manufacturing operations are located within a 750-mile radius of the port. Richmond is a 
natural logistics hub, positioned at the convergence of I-95, I-85 and I-64. RMT has the quickest access of any 
port to I-95, the principal north-south transportation highway, and easy east-west access via I-64, as well as  
I-81 and I-70. Additionally, the port has direct access to CSX rail lines, local switch service via Norfolk Southern, 
and is about 12 miles from Richmond International Airport.  

For international business operations, RMT is situated in Foreign Trade Zone #207 which encourages U.S. 
business activity by allowing businesses to reduce the costs associated with production, transaction and 
logistics.   

Affordability 

The Richmond region offers affordable land costs and low annual operating costs (labor, transportation, fuel, 
etc.) for distribution warehouses. Warehouse space in the Richmond area leases for 25 cents less per square 
foot than similar property in the Hampton Roads region. In fact, Chesterfield has one of the lowest annual 
operating costs for distribution warehouses.  

Virginia has one of the most affordable corporate tax rates at 6%, which has remained consistent since 1972. 
Additionally, Greater Richmond boasts competitive electric rates averaging 30% below the national average, 
and has the lowest unionization and unemployment insurance in the U.S. 

Infrastructure 

In the two-mile radius around the port, ample power, water and sewer systems are in place to support 
business and industrial operations.  

Regarding rail system infrastructure, an approximately 3.5-mile-long single rail lead connects the Richmond 
Marine Terminal to CSX's South Yard. Over the past few years, significant improvements were made to the rail 
lead along with other rehabilitation efforts. Additionally, RMT also constructed a rail car unloading pit and 
installed a rail scale for agricultural industry distributions.  

Logistics  

Located on 121 acres, RMT has 300,105 square feet of warehouse space, a strength that gives the terminal an 
annual capacity to handle approximately 60,000 containers. The RMT yard consists of:  

• Wheeled Storage: 10 acres 
• Grounded Storage: 13.5 acres 
• General Open Storage: 8.5 acres 
• Available for Lease: 89 acres 

RMT has several on-terminal warehouses that have been underused throughout the years. An opportunity to 
secure a year-round/long-term user would prove beneficial. 

As mentioned, RMT has a large space that, once fully taken advantage of, can function as a high-quality 
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warehouse facility. Although RMT can accommodate certain types of cargo, including refrigerated containers, 
the warehouse is not climate controlled.  

While this is satisfactory for many commodities and current Terminal users, there are many potential 
customers who have a need for climate-controlled warehousing space. The food and beverage industries are 
growth sectors and targeted by Richmond region economic development teams. The fact that businesses such 
as Sabra, Stone Brewing and Mavalerio have opened facilities in the Greater Richmond region supports the 
need for climate controlled warehouse space.  

Development opportunities 

RMT is adjacent to the Commerce Road Corridor – an area that has been identified by the city as an economic 
development opportunity area. Currently the Commerce Road Corridor is in need of redevelopment due to 
the large number of industrial facilities in poor physical condition, outdated by industry operational standards 
and currently underutilized. Site selectors have routinely advised that while the Commerce Road corridor is 
ideal for logistics-related functions, the existing inventory of industrial space does not meet the needs of 
modern industrial logistics operations. The City is often eliminated in favor of localities that have existing 
buildings that meet required specifications. Due to these conditions, the Commerce Road Corridor lacks 
competitiveness for business relocation and development.  

Additionally, this area has a high number of underemployed workers eager for sustainable careers paying 
livable wages. This creates an opportunity for more manufacturing and distribution facilities within the port's 
two-mile radius, and extending into the counties.  

Workforce  

The corridor area has strong workforce development potential and strong business potential, particularly for 
distribution and manufacturing careers. Currently, the trend in business growth in the corridor is upward and 
positive. Examples of this include   

• Fountainhead Properties, Clopton Siteworks – Formerly the Philip Morris Tobacco Storage Warehouse 
Complex, this 25-acre site includes twenty-six 20,000-square foot historic timber-frame warehouses 
(520,000 square feet total). The buildings are being re-purposed to meet the varying needs of small 
businesses. Once complete, this phased project is expected to bring 500+ jobs to the neighborhood, 
creating a thriving new business district in Southside Richmond. 

• Maramjen Investments, American Tobacco Site – Formerly the American Tobacco plant on 800 
Jefferson Davis Highway, this 11-acre site will be converted into affordable housing, followed by the 
conversion of 170,000-square-foot tobacco sheds to artisan workshops. 

This area also has multiple sites and buildings that could be developed for the appropriate industry and its 
associated jobs. Additionally, approximately 40,000 working age adults (ages 18 to 64) in the Richmond area 
reside in proximity to the corridor, increasing the convenience that a job in the area would provide as it relates 
to daily transportation. An opportunity for workforce development is also created by the high unemployment 
rate in the corridor which is currently 15%. This high rate of unemployment creates a significant pool of 
prospective employees; however, a skills gap exists by which the unemployed are not adequately trained for 
the jobs created by these new industries. There appears to be an uncoordinated approach to workforce 
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strategy by schools, businesses, workforce entities and local jurisdictions, presenting a distinct challenge to be 
met to cultivate a strong workforce in the corridor area.  

RMT VISION FOR THE FUTURE 

The vision for the future of RMT is one that strikes a balance between its role as a facilitator of a seamlessly 
integrated supply chain, a viable participant in the movement of optimized goods, an innovator of sustainable 
infrastructure and an engine for the economic prosperity of the region.  

RMT is a land-rich terminal with property available for development, meaning there is room for substantial 
opportunity. Improving our logistic capabilities and attracting major industry players is crucial to the success 
for RMT and the Port of Virginia.  

The goal is to elevate Richmond to the role of global commerce player. RMT already brings substantial value to 
the region and the state, and this value goes beyond dollars and jobs. The terminal’s favorable position, more 
than 100 miles closer than coastal ports to inland markets, and the entrepreneurial spirit of city and state 
leadership, will certainly prove invaluable in guiding the port on this journey. 

Goals for RMT: 

• Increased capacity 
• Increased quantity of manufacturing/distribution corporations within a 10-mile radius 
• Infrastructure that supports the growth of RMT 
• Decreased semi-truck road distribution 
• A turnkey workforce process for new businesses 

STRATEGIC RECOMMENDATIONS 

Land Management and Business Development  

Strategic Recommendation 1: Create a regional alliance of port users and economic developers  

Over time, support for RMT has declined as efforts to encourage regional cooperation have faltered. The new 
lease with Port of Virginia and its investment in the facility, however, opens a new era to reposition this 
valuable asset. In order to ensure the port’s long-term success and ability to expand, business and policy 
leaders in the Richmond region need to embrace the RMT opportunity, declare themselves stewards of its 
future and advocate for its expansion. This can be resolved by developing areas near the port’s transport 
hubs and allowing the Chamber, or a similar governing body, to pull together economic developers and port 
users to form a regional alliance. Regional collaboration and support will create increased economic 
development, more branding exposure, and an increase in awareness that can leverage state budgetary 
considerations, all driven from an integrated vision for the port.  

Strategic Recommendation 2: Conduct a comprehensive usage projection analysis to determine RMT 
capabilities and potential for growth 

The drawbacks to the Port of Virginia, which also affect RMT, are the slow processing of barge loads and low 
frequency of barge runs, I-95 and access road redesign and improvements, and a need for a second rail spur to 
increase productivity. Adopting a more modern physical infrastructure and addressing the implications listed 
above, will help maximize the port's economic potential.  
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Strategic Recommendation 3: Develop a commercial branding campaign to augment existing POV marketing 

Currently, RMT is not intentional with its branding/marketing in positioning the port as a supply-chain magnet, 
which limits public knowledge and consideration for state and local budgetary support. Also, the costs, 
benefits and transport options of this facility for goods and materials are unclear, making it difficult to attract 
new port users and increase port usage among current users, whether it be through increased exports or 
foreign trade zone activity. Additionally, there are limited innovative solutions addressing delays/hindrances 
to truck access at offload points on the port. By bolstering its marketing practices to better promote and 
advocate for RMT, however, the port can become a more attractive prospect for investment dollars and 
economic development.  

Strategic Recommendation 4: Develop a communication plan to inform residents of the local redevelopment 
and bolster interest in potential economic impact of an expanded RMT  

To maximize RMT’s economic impact, the surrounding communities must be aware of and believe in the 
benefits the port delivers. Those benefits include increased job opportunities through business relocation, 
optimization of underutilized land, and an expanded tax base to support the city’s needs. By proactively 
communicating these benefits through audience-appropriate channels, RMT puts the community in a position 
to leverage these opportunities and encourage ambassadorship. 

Transportation 

In June 2016, the Richmond Regional Transportation Planning Organization (RRTPO) kicked off a regional 
transportation study in partnership with the Virginia Office of Intermodal Planning and Investment (OIPI) and 
other stakeholders to develop a comprehensive analysis of existing and future transportation needs and the 
prioritization of infrastructure investments along the Commerce Corridor. The study area included RMT and 
significant industrial and freight-intensive land uses, including many sites with potential for development or 
redevelopment. With task force representation, RRTPO agreed to share its study findings and 
recommendations with the RMT Task Force.  

The Commerce Corridor is currently experiencing safety, congestion and state of good repair challenges. 
Insufficient vertical clearances and deficient interchange designs at multiple locations along I-95 limit 
connectivity and accessibility to key regional freight activity centers. In addition, deficiencies to the 
surrounding road and rail network range from pavement condition, signals and operations, vertical clearances, 
at-grade rail crossings, turning radii and geometrics, and capacity constraints. 

The Commerce Corridor Study was initiated with an understanding that growth of RMT and surrounding areas 
as an inland logistics hub will exacerbate current transportation issues, and require supporting investments in 
infrastructure to safely and efficiently accommodate future freight and passenger volumes. The purpose of the 
project was to define a vision and develop short, medium, and long-term transportation solutions for the corridor.  

Strategic Recommendation 5: Support highway infrastructure priorities outlined by the Commerce Corridor Study   

• Improve connection from Commerce Corridor to I-64 east Corridor and RIC/White Oak area 
• Improve access from I-95 to industrial corridor within project study area 
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• Improve ability to bring larger/oversized cargo to RMT via truck 
• Improve function and capacity of Commerce Road 
• Maintain and enhance I-95 mainline capacity 
• Improve truck / auto capacity into and out of Site 1 (Altria / DuPont) 
• Improve truck / auto capacity into and out of Site 2 (Alleghany Warehouse) 
• Improve truck / auto capacity into and out of Site 3 (RIC / White Oak area) 
• Improve truck / auto capacity into and out of Site 4 (Meadowville area) 
• Improve development potential of Site 1 (Altria / DuPont) 

Strategic Recommendation 6: Support rail infrastructure priorities outlined by the Commerce Corridor Study 

• Enhance cost-competitiveness of rail access to Richmond Marine Terminal 
• Improve the Deepwater Terminal Industrial Track lead 
• Improve the CSX Bellwood Sub Line (S-Line) 
• Improve the CSX Peninsula Sub line 
• Improve the CSX Bermuda Hundred lead 
• Improve the NS Burkeville to West Point line 
• Limit at-grade rail crossings along key freight roadways and railways 
• Create ability to bring larger / oversized cargo to RMT via rail 
• Create increased ability for Class 1 railroads to accommodate future peak demand 

Strategic Recommendation 7: Support port infrastructure priorities outlined in the Commerce Corridor Study  

• Improve access to RMT 
• Increase rail capacity inside the gates of RMT 
• Increase port activity via on-site tenants 
• Improve intermodal transfer performance at RMT 
• Maximize use of RMT 

Strategic Recommendation 8: Support additional priorities outlined in the Commerce Corridor Study 

• Improve image and competitiveness of Commerce Corridor 
• Increase rail grant funding 
• Facilitate intermodal and trans load between truck, rail and barge 
• Comprehensive Industrial Master Plan for RMT and surrounding area 
• Improve multimodal workforce access to jobs 
• Reduce community impacts of rail and highway traffic in residential areas 

  



 

Page 13 of 18 
 

Logistics  

Strategic Recommendation 9: Improve the functionality of on-site warehousing 

In terms of logistics, the significant amount of warehouse space on-site is a significant advantage for RMT. 
However, this space is not being utilized to its full capacity. The warehouses at RMT can function efficiently as 
a high quality on-site warehouse with improvements in the following areas:  

9a: Climate control 

The warehouse facilities are currently not climate controlled. While this is satisfactory for many 
commodities and current terminal users, there are many potential customers who have a need for 
climate controlled space. Examples include food/beverage and moisture/temperature sensitive 
equipment. The option for climate control in the warehouses would only improve the quality of service 
offerings for the terminal and open it to a wider range of customers.  

9b: Increased maintenance 

In the short amount of time under their management, The Port of Virginia has made some noticeable 
improvements to the maintenance of the grounds and the cleanliness of the terminal. A cleaner 
terminal projects a more professional, secure and desirable location for customers to do business.  

9c: Racking 

To increase profit and productivity, many warehouses utilize racking to maximize storage space in 
warehouses. Racking provides more vertical space, therefore increasing storage capacity Currently, RMT 
warehousing does not have racking. Maximizing storage space by adding racking to the warehouse space 
greatly increases utilization of the warehousing space, allowing the terminal to provide much more space 
to customers. This would couple particularly well with climate-controlled space, effectively doubling or 
tripling the amount of climate controlled space. Given that nearly all commercial warehouses utilize 
racking because of the cost benefits, we recommend that RMT follow suit. 

Strategic Recommendation 10: Implement value-added services on-terminal 

RMT currently functions mainly as a terminal for intermodal containers to arrive, depart and receive empty 
containers. It also has warehouse space, which as addressed is currently underutilized.  

This available space presents an opportunity to offer value-added services. They would most likely be offered 
through third parties rather than the Port of Virginia directly. Such services would further improve the utility 
of the port to potential users.  

Examples of potential service offering recommendations are listed below: 

10a: Kitting 

Kitting is a process needed across a variety of industries. Suppliers deliver components of a final “kit” 
which needs to be assembled prior to delivery to a customer. RMT has the potential to fulfill this need, 
as the kit maker could receive components directly to RMT via container, assemble the kit on-terminal, 
then ship out the finished kits via container or truck. 

10b: Fulfillment  
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Fulfillment is the packaging of products for final delivery, usually in an e-commerce business. A third-
party could use the warehouse space at RMT to set up a fulfillment center. They would receive 
products via containers directly to RMT, then fulfill orders for outbound delivery via truck. 

10c: Re-packaging/labeling 

As with the kitting opportunity, there is a tremendous need for companies to repackage or re-label 
products for their own business or for customers. Companies often have a need to re-package or re-
label imports prior to delivery to customers and this process could be done on-terminal. This would 
minimize drayage costs and give companies access to quality, low-cost warehouse space. 

10d: Maintenance and repair shops 

The large warehouse footprint at RMT could be used for maintenance and repair space. 
Machines/tooling which need repair/refurbishment could be shipped via container to RMT, 
repaired/refurbished and then shipped back out via container. A repair shop at RMT could readily 
serve a global customer base, because they are located on-terminal. The most suitable type of 
refurbishment/repair service would be for heavier/bulkier machines/tooling not suited for air transport 
(e.g. electronics, etc.). 

10e: Bills of Lading 

Getting a Bill of Lading (BOL) direct to RMT is a vital element that enables importers and exporters 
seamless access to RMT. Since the POV began operating RMT, 14 ocean carriers now offer direct BOLs. 
A continued focus on expanding direct BOLs should remain a priority. 

Workforce Development 

Strategic Recommendation 11: Develop a concrete plan to support workforce needs for employers near the 
port (Commerce and Jeff Davis Corridor) and catalyze employment opportunities for residents 

The Office of Community Wealth Building is poised to execute a citywide plan to promote upward economic 
mobility. This comprehensive plan would include: 

• Participation from workforce providers who serve residents in the targeted area 
• A collaborative workgroup comprised of entities involved in workforce strategy 
• Alignment with the GoVirginia Career Technical Education proposal that focuses on workforce 

strategies for 21st century jobs for local students 
• A specific Office of Community Wealth Building staff member to serve as the full time Richmond 

Marine Terminal Workforce Specialist. - This person would be physically located in the targeted area 
and work collaboratively with providers and businesses to ensure execution of the plan to catalyze 
employment opportunities for the residents in the targeted area. This person would also monitor and 
track the readiness of prospective employees, as well as document the articulated and specific need 
from current and future employers in the targeted area. This person would attend business and 
community meetings to speak to workforce strategies and function as the connector and strategist for 
information, collaboration and evaluation of progress. 
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Strategic Recommendation 12: Create and implement a strong workforce development system 

As opposed to loosely affiliated programs, we recommend creating a strong workforce development system 
that encourages and derives input from the community, including residents and businesses. This system can 
be implemented through: 

• Incorporating the survey results from Thriving Cities into any strategy for workforce development in 
the targeted area 

• Leveraging the resources of the City and the grant received by the Commonwealth of Virginia, continue 
to scale up the capacity of the CWI 

Strategic Recommendation 13: Increase retention of higher education graduates to grow area workforce 

Increased retention of higher education graduates in the region will serve to grow a capable workforce in the 
Richmond area. To better align academic programs in schools with the types of jobs economic and business 
indicators show employers will be hiring for in the future, we recommend:  

• Continuing the Middle College Program, a tailored curriculum approach currently being used by 
Reynolds Community College 

• Encouraging community colleges, education providers and workforce centers to work with local 
industry to identify workforce skill gaps, and necessary workforce credentials, and then create 
workforce training and credentialing programs to prepare the prospective employees; courses should 
be designed to develop workforce skills and vocational training programs to prepare and credential 
current residents in the targeted area

Strategic Recommendation 14: Prioritize negotiations with contractors engaged in workforce strategy 

When businesses put projects out to bid, they typically award contracts to contractors that have a lower price, 
but no investment in workforce apprenticeship programs. To combat this and improve business and industry 
partnerships in the trade, we recommend:  

• During contract negotiation and bidding, place a premium on working with contractors who are 
actively engaged in the workforce strategy 

Strategic Recommendation 15: Offer incentives to encourage business development in targeted area  

Enterprise Zone (EZ) programs encourage businesses to stay, locate, or expand in underdeveloped areas and 
thereby help to revitalize them. EZ subsidies often include a variety of corporate income tax credits, property 
tax abatements, and other tax exemptions and incentives to encourage businesses to locate in low-income 
areas of a city or county. To attract businesses relocation and development in low-income areas, we 
recommend: 

• Creating stronger local and state Enterprise Zone programs for targeted business attraction, job 
creation and investment 
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FUNDING 

Potential funding sources include the following: 

• Fostering Advancements in Shipping and Transportation for Long-term Achievement of National 
Efficiencies (FASTLANE) Grants: A competitive (discretionary) grant program aimed at providing 
financial assistance to highway, rail, port and intermodal freight and highway projects of national and 
regional significance.  

• Transportation Investment Generating Economic Recovery (TIGER) Grants: A competitive 
(discretionary) grant program aimed at funding road, rail, transit and port projects that have the 
potential to achieve critical national objectives.  

• Congestion Mitigation & Air Quality Improvement Program (CMAQ): A program for congestion 
reduction and air quality improvement projects and programs; funding is only available for areas that 
do not meet or previously did not meet federal air quality standards.  

• Highway Safety Improvement Program (HSIP): A program for safety-related projects including adding 
capacity or improving alignment or operations. Projects must be consistent with the state Strategic 
Highway Safety Plan.  

• DRPT Rail Industrial Access Fund: A fund source that promotes truck diversion by providing grant 
assistance to connect new or expanding businesses to the freight railroad network. The program 
supports localities, businesses or industries seeking access to a common carrier railroad.  

• DRPT Rail Enhancement Fund: A fund source that provides for capital improvements benefiting 
passenger and freight initiatives. This fund is typically utilized by Class I railroads, the Port of Virginia 
and Virginia Railway Express for major capital investments. 

• DRPT Rail Preservation Fund: A fund source that benefits short line railroads, which provide the “local” 
network and the “last mile” of service for rail freight to reach its destination.  

• SMART SCALE: A project prioritization process that scores and ranks project applications. SMART SCALE 
is funded by two main sources; the District Grant Program, which is funding specific to each of the nine 
VDOT districts and the High Priority Projects Project, which is available statewide.  

• RSTP: A program that provides flexible funding that may be used by MPOs with a population of 
200,000 or more for projects to preserve and improve the conditions and performance of any Federal-
aid highway, bridge or tunnel projects on any public road, pedestrian and bicycle infrastructure and 
transit capital projects.  

• Local: Local jurisdictions may consider including projects in their Capital Improvement Programs.  
• GO Virginia: A bipartisan, business-led economic development initiative aimed at providing support to 

programs focused on creating more high-paying jobs through incentivized collaboration between 
business, education and government to diversify and strengthen the economy in every region of 
Virginia.   
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APPENDIX 

BACKGROUND ON INLAND PORT DEVELOPMENT 

The designed objective of an inland port is twofold: 

• Alleviate container and associated traffic congestion around a given seaport 
• Move transportation and distribution infrastructure closer to inland commerce 

This concept has been successfully implemented in numerous places, including Virginia and New York. 
Following are case studies of two inland terminals in the U.S. 

Virginia Inland Port, Front Royal VA 

Owned by the Port of Virginia, Virginia Inland Port (VIP) in Front Royal, VA (Warren County) is an inland 
terminal facility that specializes in the staging and transfer of intermodal (containerized) sea-borne freight. 
Situated on 161 acres of land approximately 60 miles west of Washington DC, VIP brings the marine terminals 
of Hampton Roads 220 miles closer to inland markets.  

VIP enhances service to the Washington DC – Baltimore Metro region by providing rail service to the terminals 
in Hampton Roads. It also consolidates and containerizes local cargo for export. 

The terminal is serviced by 17,820 feet of rail track that runs adjacent to the Norfolk Southern Crescent 
Corridor. In addition, VIP is a U.S. Customs-designated port of entry with the full range of customs functions.  

Containerized rail service is provided five days a week from Norfolk International Terminals and Virginia 
International Gateway (VIG) in Portsmouth.  

Well-known companies such as The Home Depot, Mercury Paper and Red Bull have opened new distribution 
centers in the area to utilize VIP, bringing jobs and economic benefits to the region.  

VIP’s concept is based on similar successful facilities in Europe and was first explored in the early to mid-
1980s. The project’s main purpose was to capture a larger market share in Virginia and the Ohio Valley Region 
(Ohio, Pennsylvania, Western Maryland, and West Virginia) for the Port of Virginia.  

At that time, cargo from the Ohio Valley was being sent primarily through the Port of Baltimore. The 
envisioned market expansion was intended to be a powerful sales tool in convincing additional ship lines to 
add Virginia to their schedules or to increase their business in Virginia. The initial examination of this Ohio 
Valley market revealed a potential for 100,000 containers.  

The Port of Virginia determined that one way to attract this business was to build an intermodal facility near 
these areas that could be linked by rail to the port area. 

Port of Albany, Albany NY 

Located 124 nautical miles north of New York Harbor on the Upper Hudson River, the Port of Albany has 
access to the state's extensive canal system.  

The area roadways surrounding the Port of Albany connect with major interstate highways in the Northeast, 
Midwest and Canada, and rail lines deliver cargo in close proximity to any location in North America. 



 

Page 18 of 18 
 

The Port of Albany has deep water facilities located on both the Albany (west) and Rensselaer (east) sides of 
the river. The port also has the following competitive features as of 2015:  

Maritime 

• Two heavy lift mobile harbor cranes 
• 32 foot freshwater draft 

Rail 

• Three North American class-one railroads 
• 20 miles standard-gauge switching railroad 
• 12,000 rail car moves inside the port in 2015 
• 882,000 lb. heavy lift rail capacity 

Trans-Load 

• 13,500,00 bushel capacity grain elevator 
• On-site US customs and boarder protection office to expedite cardo clearance 
• 105,000,000 gallon capacity bulk liquid storage 
• 300,000 square feet of indoor maritime sprinklered storage 

Land Usage 

• 85% of land usage is leased for business purposes 
• 300 acres on the Albany and Rensselar shores of the Hudson River 
• 20 acres of open maritime storage space 
• 23 business tenants 
• 97% occupation of available space 

Based on the 2015 Port of Albany annual report, the port generates an average of $800 million in regional and 
state-wide economic output annually and provides 1,400 jobs locally and, 4,500 jobs statewide, paying $80 
million in wages and benefits.  
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