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INTRODUCTION

The Chesterfield County Public Schools (CCPS) requested support from Ford Next 
Generation Learning (Ford NGL) in order to envision what a Ford NGL model for a 
community-connected approach could look like in CCPS.

Support included an assessment of the systems, structures, and processes necessary for school district transfor-
mation within CCPS. The Ford NGL Roadmap process began with a Phase 1: Explore visit. During this visit, the Ford 
NGL team conducted interviews with key district stakeholders to assess the district’s potential for successfully 
implementing a community-connected approach to education transformation. 

The purpose of this report is to provide a synopsis of findings and recommendations for Chesterfield County Public 
Schools. The Ford NGL explore team visited on October 29-30, 2018 to determine CCPS’s capacity and readiness 
to undertake the next phases of the Ford NGL Roadmap process. The team members had three specific objectives.

1. Define the relationship between Ford NGL and Chesterfield County Public Schools. 

2. Meet the key school and community partners who would be engaged in a transformation initiative, and 
introduce them to the key tenets of Ford NGL.

3. Visit the Chesterfield County Public Schools to gain an understanding of the culture, climate, leadership, 
and instructional programming in each building. While brief and somewhat limited, these initial experi-
ences provide a valuable context for the Ford NGL team. Such visits allow the explore team to analyze 
a district’s readiness to formalize a partnership for the purpose of transforming its high schools to ca-
reer-themed academies through the Ford NGL process.

Within the context of these broad objectives, the team focused on the following questions:

• Does the district have a leadership team ready to back the transformation of their high schools?
• Are there strong existing pathways (sequenced programs of study in CTE) that can serve as building 

blocks for robust career academies?
• Are those pathways in line with the regional workforce needs as stated by the business community and 

identified by current workforce demand data?
• Does the district have a strong internal leader who will serve as the district representative?  Does this 

person have clear support from the district superintendent and school board? 
• Is the regional business community sufficiently organized to galvanize business support for the prospec-

tive career academies? Is there a solid candidate to serve as the regional convening organization and a 
leader to serve as community coordinator? 

• Are there sufficient resources to fund, not only each phase of the Ford NGL Roadmap, but also the pro-
fessional development and facilities improvement that may be necessary to implement the community 
master plan in Phase 4.    
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BACKGROUND

Chesterfield County Public Schools is located in Chesterfield County, Virginia. The district includes 11 high schools 
with a total district enrollment of 60,103. Of the total district enrollment, 19,153 students are enrolled at the high 
school level. Demographically, the district student population is 3.5% Asian, 25.8% Black, 13.6% Hispanic, 53.7% 
White and 4.4% Multi. Of the total student population, 33.9% are low SES and 8.25% are ELL. The 2017-2018 
Virginia Department of Education National School Lunch Program reports that 35% of the students participate in 
the free and reduced lunch program. The district graduation rate is 88% with a 90.2% 4-year, on-time graduation 
rate. Academically, 22.28% of the students are enrolled in AP courses, .99% in IB, and 11.86% in dual enrollment. 
Students earned 6,058 industry credentials with 1,451 CTE completers.  

Five high schools were identified for this pilot including Clover Hill, Matoaca, Midlothian, Meadowbrook, and  
Thomas Dale. The Career and Technical Centers (CTC) at Courthouse and at Hull are also included. In addition to 
the programs at the CTC’s, CCPS  has “specialty programs” available at select high schools. Students entering 
grade nine are eligible to apply to “specialty centers,” optional academic programs that emphasize academic rigor 
and higher-level thinking.
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Specialty and Career & Technical Centers High School

Information Technology
Mathematics and Science
International Baccalaureate Program
International Baccalaureate Program
Academy for Digital Entrepreneurship
Center for the Arts

Matoaca High
Clover Hill High
Midlothian High
Meadowbrook High
Meadowbrook High
Thomas Dale High School
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THE LOCAL ECONOMY

The economy of Chesterfield County, VA employs 173,863 people. Its economy specializes in utilities; finance and 
insurance; and public administration. These industries respectively employ 1.85; 1.59; and 1.48 times more peo-
ple than what would be expected in a location of this size. The largest industries in Chesterfield County, VA are 
healthcare and social assistance (24,036), retail trade (19,960), and educational services (15,315). The highest 
paying industries are management of companies and enterprises ($128,553); mining, quarrying, oil, gas extraction 
($77,768); and utilities ($73,147). (DATA USA: Chesterfield County, VA. https://datausa.io/profile/geo/chester-
field-county-va/#economy)

The information below is a high-level view of the Chesterfield County workforce and workforce projections. The 
data reveal  a very diverse industry base across multiple industry sectors with the healthcare industry showing the 
highest growth in the long term. The information below highlights the top ten largest employers, industry employ-
ment and projections and  occupational employment and projections. 

The top ten largest employers in Chesterfield County are:

1. Chesterfield County School Board
2. County of Chesterfield
3. Amazon Com KYDC Inc.
4. U.S. Department of Defense
5. HCA Virginia Health System
6. U.P.S.
7. Walmart
8. E.I. DuPont De Nemours Company
9. Kroger
10. Bon Secours Richmond Health System 

Source: Virginia Employment Commission, Economic Information & Analytics, 
Quarterly Census of Employment and Wages (QCEW), 1st Quarter (January, February, March) 2018.
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KEY FINDINGS
The Ford NGL team was very impressed by the Chesterfield County Public Schools’ enthusiasm and preparation 
for the meeting. The district has a strong, focused, and progressive leadership team that is dedicated to graduating 
the academically prepared and well-rounded students that our fast changing world demands. 

The Ford NGL team was provided tours of  Clover Hill, Midlothian, Meadowbrook, Matoaca, and Thomas Dale high 
schools along with the CTC at Courthouse and CTC at Hull. At each of the seven schools, the team spoke with 
school administrators, teachers, and students. These meetings showed a passion and commitment to transform 
the high school experience for ALL students by providing them an opportunity to gain the necessary skills for suc-
cess both during and after high school. 

These meetings, although introductory in nature, allowed the Ford NGL team to develop preliminary responses 
to the above questions. This initial visit also yielded observations and questions that need further discussion and 
examination. The following observations take into account findings from research, pre-meetings, and the on-site visit. 

CCPS STRENGTHS

1. Leadership commitment

With the transition to a new superintendent in November, Chesterfield County Public Schools remains poised 
to continue their transformation based on the progress to date at each of the pilot high schools. The role of the 
director of high schools is key to a successful transformation as this position directly supports the high school 
principals at the pilot high schools. In addition, the school board approved a strategic plan — Design for Excellence 
2020. The plan appears to provide broad support for implementing career academies and includes a “Portrait of a 
Chesterfield Graduate” that was developed with input from the Virginia Department of Education, CCPS personnel, 
students, and parents. 

2. High school leadership, teachers, and students

The individuals who participated in the meetings were enthusiastic and visionary around the idea of career acade-
mies. They recognize the need to change in order to meet the needs of all student and see academies as a via-
ble solution. Some of the high schools are further ahead in their vision for academies and are well positioned to 
move forward. The high school principals appear to have a strong relationship with each other and a collaborative 
approach to working with the district leadership. Students were particularly enthusiastic about the possibilities of 
learning both academic and technical skills in an active learning environment. 

3. Convening organization 

Connecting, organizing, and activating the numerous stakeholder groups needed for successful community trans-
formation is a important task. It is a task often best suited to a community-based organization rather than the school 
district. ChamberRVA has committed to serve as the convening organization and is instrumental in providing re-
sources and support services to assure a successful transformation. Additional discussions are in process to assure 
a mutual understanding of the roles and responsibilities of the convening organization and the school district.   
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4. Freshman academies 

Freshman academies are a foundational pillar within the Ford NGL approach to transformation. Freshman acade-
mies can provide students the necessary knowledge and skills for a successful transition to a career academy. The 
director of high schools and pilot high schools are interested in the development of freshman academies or sem-
inars across the five schools. High school leadership has been engaged in discussions regarding the implementa-
tion of these academies in school year 2019-2020.

5. Commitment to project-based learning  

The district is committed to project-based learning and has initiated related professional development opportuni-
ties for teachers. Project-based learning is an integral component of the Ford NGL model and supporting teachers 
in the classroom is critical to success. CCPS embraces professional development as a key strategy to enhance 
classroom learning.  

6. Career and technical education

The career and technical education pathways and the specialty centers are mostly aligned with targeted indus-
tries. Tours of both CTE centers show well-equipped schools with updated labs and active business and community 
engagement. The CTC students are enthusiastic about their learning and preparation for post high school success. 
All students interviewed indicated a desire for additional students to have similar experiences including hands-on 
learning, exposure to real world learning activities, and acquisition of technical skills. 

7. Academies of Nashville study visit

CCPS sent multiple individuals to the Academies of Nashville study visit in September 2018. In partnership with 
the ChamberRVA, a team of CCPS administrators and board members were provided the opportunity to observe 
the Nashville Public Schools academies. They also participated in meetings with peers from other attending school 
districts to learn about the implementation of academies. Debrief meetings have been held to share what was 
learned and discuss how their experiences relate to the implementation of career academies within CCPS.  

HIGH SCHOOL OBSERVATIONS

1. Clover Hill High School

Clover Hill High School has the most comprehensive plan to move forward with career academies. Significant  
planning has been started through involvement of the teachers working in collaboration with the school lead-
ership. The high school principal has a deep knowledge of academies and has developed strong communication 
strategies to assist teachers with understanding the value of moving to an academy model. A freshman academy is 
planned including interdisciplinary teaching teams.  Teachers were enthusiastic about academies and the positive 
outcomes for students.

2. Midlothian High School 

Midlothian High School is a high performing high school with the goal for all students to attend college. The school 
offers an international baccalaureate program within their specialty center. Due to the nature of the school’s focus 
on the advanced diploma, students may not have time in their schedule for technical classes. The high school 
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leadership team is very interested in developing a freshman academy in order for more students to be prepared for 
career decisions leading to a post-secondary outcome.

3. Meadowbrook High School

Meadowbrook is a very diverse high school with a desire to implement a freshman academy and career academies. 
The high school principal understands the need for changes to occur in order to increase the opportunity for more 
students to leave high school with marketable technical skills. Approximately 30% of Meadowbrook students go 
directly to work upon graduation, and many students work during the school year leading to a higher rate of at-
tendance issues. Meadowbrook’s specialty centers are focused on entrepreneurship and the international bacca-
laureate program.  Communities in Schools (CIS) has brought a high level of business engagement to the school 
enhancing student opportunities for work-based learning experiences. The students were very enthusiastic about 
their learning experiences and the diversity at their school. Everyone at Meadowbrook is extremely proud of the 
international flag display that represents the diversity of the student body. 

4. Matoaca High School

Matoaca High School is a tight-knit, community school with a diverse student population. The Center for Informa-
tion Technology is a specialty center offering pathways in computer programming, drawing and design systems, 
marketing, business, and information technology. Students can earn industry certifications and college credits in 
this specialty center. Students were excited about the  possibility of integrating hands-on learning experiences 
into their classes and would like earlier discussions about college and career readiness. Business engagement is 
limited, but the teachers and staff seem open to working with partners. The principal has built a strong rapport and 
foundation of trust with the students and faculty members.

5. Thomas Dale High School

Thomas Dale features the Center for the Arts as a specialty center. There are two campuses — one primarily for 
ninth grade and one largely for 10-12th grade. School leadership has a strong vision and five-year plan for deep-
ening teaching and learning that closely aligns with the Ford NGL Model. The primary focus of the high school is: 
WHO we teach, WHAT we teach, HOW we teach it, then two years of refinement through measurement and continu-
ous improvement.  

6. CTC at Courthouse

The CTC at Courthouse is an example of a well managed and fully supported career and technical school. The 
equipment closely mirrors current industry practices and instructors are up to date on the skills needed for 
students to succeed in both post-secondary and industry post-high school opportunities. The school offers 26 
programs that span multiple pathways. In addition, the school has an agreement for precision machining Technolo-
gy Certification with John Tyler Community College for concurrent student enrollment. The school’s programs are 
mostly aligned to targeted industries, and the school administration is proactive in evaluating program offerings 
to assure alignment to high-priority occupations in the Chesterfield area. The school administration is aware of 
recruitment strategies needed to encourage students to enroll in courses that lead to high-value careers. Students 
who attend the CTC must meet certain GPA, attendance, and discipline standards in order to be accepted into the 
school. Students enrolled at Courthouse are very proud to attend the school and feel it is progressive and career 
focused. They have a strong sense of independence with their learning. The teachers have strong connections to 
industry through their advisory committees and use these relationships to keep current with industry practices. 
The teachers feel they need to be a complement to and an extension of opportunities in an academy model.  
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7. CTC at Hull

The CTC at Hull is also an example of a well managed and fully supported career and technical school. The equip-
ment is updated and aligned to industry applications. Hull offers 11 programs for the most part aligned to targeted 
industries.  The school administration has a process to continually evaluate programs to assure they are meeting 
the needs of business and industry. The administration expressed an interest in starting an event planning and 
hospitality program to better serve this growing industry.  Like Courthouse, students must meet a certain GPA, 
attendance, and discipline standards to be accepted into the school. Students are enthused about their education 
and believe that this school offers them opportunities for learning that are directly correlated to their future. They 
also feel strongly supported by both teachers and counselors. The students see their teachers as being passionate 
about teaching and sincerely interested how it impacts the future of their students.   

CCPS CHALLENGES

1. Communication

A strategic communication plan is critical to success. The ability to provide consistent messaging to multiple 
stakeholders is key to aligning both the community and the school district to the transformation. Developing this 
message is important to a successful transformation. The Ford NGL Model has communication structures that can 
assist the CCPS communication staff to deliver these messages. 

2. Building capacity

The five pilot high schools need to be evaluated regarding space in the buildings to support a career academy 
model. This includes space for interdisciplinary teams to interact and plan for classroom instruction. This evalu-
ation should include a review of the building layouts to accommodate the academy structure including space for 
additional programs that will support the technical components of an academy model.     

3. Financial resources

CCPS needs to evaluate the financial resources required to fully execute the transformation process. This review 
includes an assessment of staffing, professional development, and equipment needs. A thorough examination is 
necessary in order to effectively align the transformation to the budget.

4. Leadership commitment

During the Explore phase, a new superintendent was hired at CCPS. The new superintendent was not in place 
during the on-site visits to the high schools. A better understanding of the new superintendent’s vision for career 
academies is critical to success in the transformation. 

5. Equity 

Ensuring all students have access to career and technical education experiences along with career academics is 
key to student success. The current model for CTC enrollment may discourage students from applying to and being 
accepted at the CTC’s. A review and modification of admissions requirements may be required to assure access for 
all students. When planning for academies, access for all students is a priority.  
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RECOMMENDATIONS 

1. Freshman academies    

Establish a  process to determine the implementation of freshman academies across the pilot high schools includ-
ing staffing, budget, and scheduling. A strategy to implement freshman academies is essential to the transfor-
mation process. This initiative may begin as early as the 2019-20 school year. Considering a transition year or a 
sophomore academy similar to Greater Clark School District (a Ford NGL community), will allow time to determine 
career academies and  pathways for the upper level courses.

2. Business and civic engagement

Explore the existing business partners engagement with the high schools. Compile an inventory of current busi-
nesses who are participating with the five pilot high schools. Determine their level of engagement on a work-based 
learning continuum of low-intensity through high-intensity activities. Connect with the ChamberRVA and local 
chambers to develop a shared understanding of the community’s partnership landscape and potential. Document 
and consider what is already in place linking the community with students and school districts. Once this shared 
understanding is established, work with ChamberRVA to develop and implement Ford NGL’s Powerful Partnership 
System. This includes structures like regional industry councils, a regional steering committee, processes to  
ensure equitable distribution of partners, and shared ownership and accountability. 

3. Decision making process

Determine a process on how decisions will be made regarding the  implementation of an academy model. Decide 
whether or not the high schools will move forward as a cohort in the next phases of the Ford NGL Roadmap. In 
addition, it is important to determine how the other high schools will be involved in the next steps.  

4. Professional development (PD)

Analyze current professional development offerings which align to the transformation, and identify additional 
training needs. PD recommendations include master schedule training, interdisciplinary teaming for academies 
including team leader training, additional project based learning training, support and progress monitoring, fresh-
man seminar, and distributive leadership training. In addition, new teacher induction plans must be evaluated to 
assure newly hired teachers are prepared to teach within an academy model. 

5. Communication plan

Effective and ongoing communication among district personnel is vital.. Make sure the district and the regional 
communication plans are aligned to assure consistency in messaging. Work with a Chamber RVA communication 
consultant to refine key messages and deliver complete and consistent information to all key stakeholders. 

6. Onboarding for leaders

Leadership transition requires an intentional plan to bring new leaders up to date on the progress. The new super-
intendent needs to be informed about the transformation from key partners (ChamberRVA, regional chambers of 
commerce, school board, district staff, Ford NGL, other regional superintendents, and regional education foundations). 
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OVERVIEW OF  
PHASE 1: EXPLORE ACTIVITIES
The Ford NGL team compiled and reviewed a community profile in preparation for and during the site visits. The 
profile includes the following reports, data, and other conversations with key community stakeholders.

Reports

• ChamberRVA FutureRVA Biannual Report 2017-2018
• ChamberRVA FutureRVA Summer Interim Report July 2018
• Regional Analysis for Proposed Academies in Richmond Public Schools - Chmura Economic Analytics, 

June 2016
• Virginia Employment Commission Chester County Community Profile 2018
• Post-secondary connections in Richmond, VA - Department of Education
• Chamber workforce survey data July 2018

Focus group meetings

• High school principals/leadership at 5 pilot schools and 2 CTCs
• Teachers at 5 pilot schools and 2 CTCs
• Students at 5 pilot schools and 2 CTCs

Data

• Regional CTE alignment to targeted industries
• Virginia Department of Education CCPS School Quality Profile  schools and 2 CTCs

Debrief meetings

• Post Academies of Nashville study visit participants

AREAS NOT OBSERVED AND/OR NEEDING FURTHER DISCUSSION: 

• Plan for communicating to all key stakeholders
• Depth of business/industry partnerships and process for determining new partnerships
• Delineation of roles and responsibilities of the school district and convening organization
• Students learning and teachers facilitating in inquiry-based learning environments
• Parental involvement in the CCPS decision making process  
• CCPS professional development plan and alignment to an academy model
• Systemic CTE and academic integration and team teaching
• Process for equitable distribution of resources to the 5 pilot high schools 
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RECOMMENDED ACTIVITIES PRIOR TO PHASE 2: ENVISION MEETING 

• Continue discussions regarding the roles and responsibilities of the community convening organization 
and the school district in the transformation process. 

• Determine a strategy for moving to the envisioning stage of the Ford NGL Roadmap process across the 5 
pilot high schools, the CTC’s,and the remaining high schools.  

• Develop a budget related to the implementation of freshman academies, and determine a plan to allocate 
resources across the 5 pilot high schools.  

• Solidify the commitments of the key individuals who will participate in the envisioning and master  
planning phase of the transformation.

• Continue to refine internal processes to support the transformation including, but not limited to, commu-
nication with building administration, teachers, and support staff.  

• Compile an inventory of current business engagement with CCPS and commitment to recruiting additional 
business partners. 

• Continue to debrief with individuals who participated in the Academies of Nashville study visit to share 
knowledge and a commitment to send additional individuals to a future study tour. 

CONCLUSIONS

The Ford NGL team finds there are existing assets and opportunities that places Chesterfield County Public 
Schools in a positive position to move forward into Phase 2: Envision. We look forward to working with Chesterfield 
County Public Schools in partnership with the ChamberRVA regional initiative on the next phase of the Ford NGL 
Roadmap journey 

Sincerely,

Paula Chaon 
Starr Herrman 
Jane Heiple 
Rick Delano 
Allie Bateman 
Your Ford NGL Explore Team
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